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Introduction

Located in the heart of historic Oxford, PHBS-UK proudly upholds the 128-year-old legacy of Peking
University as a beacon of learning, Since its establishment in 2016, the PHBS UK campus has symbolised a
groundbreaking venture in international education - the first Chinese university to independently establish a
campus in a developed country.

The PHBS UK campus is more than an academic institution; it is a vibrant hub where diverse cultures and
ideas converge, fostering essential global dialogues across all of Peking University's academic programmes
and developing future leaders with an expansive worldview. With internationalisation as its guiding aim, PHBS
has opened a campus at Boars Hill, England, three miles south of the City of Oxford, where courses are taught
by leading international scholars.

Students admitted to MA programmes at PHBS-UK undertake a two-year course of study, with one year based
at the UK campus and one year at the Shenzhen campus. These programmes combine specialist academic study
with cross-disciplinary learning and international exposure. Students admitted to the International Finance
Management programme undertake a three-year course of study, with the first year in the UK and the second
and third years in Shenzhen.

Review of business

The principal activity of PHBS-UK during the year continued to be the provision of postgraduate-level higher
education. The Board of Directors presents this Strategic Report for the year ended 31 December 2025.

Financial Performance Review

The financial performance for the year ended 31 December 2025 demonstrates a significant improvement
compared to the prior year, reflecting strong operational growth and enhanced efficiency. Turnover increased
substantially by 75.5% to £1,682.910 (2024: £958,919), indicating successful expansion in core activities. This
growth translated into a corresponding increase in gross profit to £1.444,914 (2024: £826,139), with gross
margin remaining stable at approximately 74.9%, suggesting effective cost management despite increased
scale.

Administrative expenses rose to £1,400,078 (2024: £930,813); however, this increase was proportionally lower
than revenue growth, resulting in improved operating efficiency. Consequently, operating profit increased to
£188,839 (2024: £156.966). Despite this improvement in absolute terms, the operating profit margin decreased
from 16% to 11%, indicating that cost growth outpaced revenue growth to some extent. Although other
operating income decreased by 45.0% to £144,003 (2024: £261,640), the overall improvement in profitability
was driven by core operations, representing a higher quality of earnings.

From a balance sheet perspective, the organisation continues to maintain a strong position of liquidity, with
cash balances increasing to £4,923,041 (2024: £4.429,919). Total current assets rose to £5,064,323, supported
by improved cash generation and a reduction in debtor balances, indicating effective working capital
management. Net current assets remained robust at £4,291,821 (2024: £4,205,177), despite a notable increase
in short-term creditors to £772,502 (2024: £428,944).

Long-term liabilities decreased to £6,449,705 (2024: £6,706.,166), reflecting partial repayment or restructuring
of obligations. Notwithstanding these improvements, the organisation remains in a net liability position of
£1,976,900 (2024: £2,340,685). This deficit has reduced in line with the current year's profit, demonstrating
positive momentum toward restoring balance sheet strength.

Overall, the financial statements reflect a year of strong operational performance, improved profitability, and
solid cash generation. While the balance sheet continues to show a deficit position and relatively high leverage,
the trend is improving. Sustained profitability and careful management of liabilities will be essential to
achieving long-term financial sustainability.
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Key Performance Indicator Year 2025 Year 2024
Turnover £1,682,910 £958.919
Gross Profit £1.,444914 £826.139
Operating Profit £188,839 £156.966
Cash at Bank £4,923,041 £4.429.919
Average Number of Employees 14 13

Principal risks and uncertainties

The Board of Directors considers risk management to be central to the effective oversight of PHBS-UK and to
the delivery of its strategic objectives. The principal risks and uncertainties facing the institution are reviewed
regularly through the institution’s risk management framework and are summarised below.

Financial sustainability: The institution operates in a higher education environment characterised by cost
pressures, competition for students and continuing uncertainty across the sector. Maintaining financial
sustainability requires careful management of expenditure, liquidity and future commitments, together with
continued attention to student recruitment and operational efficiency.

Student Recruitment and Demographics: Student recruitment remains a significant factor in the institution’s
financial and academic sustainability. Demand may be affected by broader market conditions, international
mobility, student preferences and competition. PHBS-UK continues to monitor recruitment performance and
to support student experience and retention as part of its overall institutional planning.

Regulatory and compliance environment: As a registered higher education provider, PHBS-UK operates within
an evolving regulatory environment. The institution is required to maintain effective governance. academic
oversight and compliance arrangements, including compliance with applicable OfS requirements. The Board
keeps these matters under regular review through its governance and reporting structures. The OfS expects
providers to have adequate and effective management and governance arrangements in place and to continue
complying with all conditions of registration

Technological and Cyber Risks: PHBS-UK is increasingly reliant on digital systems and third-party services
in support of teaching, administration and communication. This creates exposure to operational disruption, data
protection risk and cyber-related threats. The institution seeks to mitigate these risks through appropriate
systems, controls, policies and staff awareness.

Stakeholder engagement

In discharging their duties, the directors have had regard to the interests of PHBS-UK s principal stakeholders
and to the long-term success and sustainability of the institution. The Board considers the institution’s principal
stakeholders to include students and applicants, employees and academic staff, members, regulators, suppliers
and service providers, and the wider academic and local community. This measured stakeholder-focused
approach is consistent with the OfS emphasis on accountability and student engagement in governance.

During the year, principal decisions continued to focus on supporting academic delivery, maintaining financial
sustainability, preserving operational resilience, strengthening governance and supporting student experience.
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Stakeholder engagement (continued)

Students and applicants

PHBS-UK engages with students and applicants through programme delivery. academic support, pastoral and
welfare support, administrative communication and student feedback processes. The institution recognises that
the quality of teaching, academic support and the broader student experience are central to its reputation and
future development.

Employees and academic staff

Employees and academic staff are fundamental to the delivery of PHBS-UK’s objectives. The institution seeks
to maintain a supportive working environment and to provide appropriate resources, communication,
professional support and operational infrastructure to enable staff to discharge their roles effectively.

Suppliers and service providers

PHBS-UK works with a range of suppliers and service providers in support of accommodation, facilities,
technology, professional services and operational delivery. The institution seeks to maintain professional
relationships that support reliability, service quality and value for money.

Members, regulators and the wider community

The Board engages with members and regulators through formal reporting, governance processes and ongoing
communication. The institution also recognises its place within the wider academic and local community and
seeks to carry out its activities in a way that supports its educational mission and reflects appropriate standards
of public responsibility.

Financial monitoring and oversight

The Board reviews management accounts, budgets, forecasts, cash flow and liquidity on a regular basis. This
supports timely decision-making in relation to operational performance, expenditure control, investment
priorities and the institution’s ongoing financial sustainability.

Future development

PHBS-UK intends to continue developing its UK operations on a measured and sustainable basis. The
institution’s priorities for the coming period include student recruitment, effective delivery of its academic
programmes, support for the student experience, financial sustainability, regulatory compliance and operational
resilience. The Board will continue to support the development of PHBS-UK as an international academic
institution with strong links between the UK and Shenzhen, while ensuring that future growth is aligned with
the institution’s resources, governance arrangements and strategic objectives.

Research and Development

Research and the development of intellectual capital remain important to PHBS-UK’s academic mission. The
institution continues to support academic staff in their scholarly activity and in contributing to research and
academic exchange in areas aligned with its educational purpose. Research activity at PHBS-UK is focused
principally on disciplines connected with economics, finance, business management and related fields. The
institution will continue to support research activity in a manner proportionate to its scale, resources and
strategic priorities.

Climate-related financial disclosures

The consideration of climate-related risks and opportunities forms part of the broader financial and operational
awareness of PHBS-UK. However, given the nature and scale of its activities, the institution’s exposure to
significant climate-related risks is considered to be low.

The operations of PHBS-UK are not energy-intensive and are not significantly exposed to transition or physical
climate risks. As a result, climate-related matters are not currently considered to have a material impact on the
financial statements.

The institution will continue to monitor developments in climate-related reporting and regulatory expectations,
and will respond as appropriate in line with its size, resources, and operational profile.
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1. RECONCILIATION OF LOSS BEFORE TAXATION TO CASH GENERATED FROM OPERATIONS

Profit/(Loss) before taxation
Depreciation charges

Decrease/Increase) in trade and other debtors
Increase/Decrease) in trade and other creditors

Cash generated from operations

2. CASH AND CASH EQUIVALENTS

31/12/2025

£
363,785
_33.839

397.623

(89.,095)

343.558

652,087

31/12/2024
£

170,162
~26.269

196,431

14,943
94,994

306,368

The amounts disclosed on the Cash Flow Statement in respect of cash and cash equivalents are in respect of these

Balance Sheet amounts:

Year ended 31 December 2025

Cash and cash equivalents

Year ended 31 December 2024

Cash and cash equivalents

3. ANALYSIS OF CHANGES IN NET DEBT

Net Cash
Cash at bank

Debt
Debts falling due within 1 year

Debts falling due after | year

Total

At 01/01/2025
£

4,429,919
4,429,919

(428,944)

6.706.166
(7,135,110)

(2.705,191)

20

31/12/2025

£
4,923,041

31/12/2024

£
4429919

Cash flow
£

493,122
493,122

(343,558)

256.461
(87,097)

406,025

01/01/2025
£
4,429.919

01/01/2024

b e

865,23

At 31/12/2025
£

4,923,041
4,923,041

(772,502)

(6.449.706)
(7,222,208)

(2,299,167)
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General

PHBS-UK is a private company, limited by guarantee, registered in England and Wales. The company’s
registered number and office address can be found on the Company Information page.

Basis of preparation

The financial statements have been prepared on a going concern basis under the historical cost convention and
in accordance with FRS 102, The Financial Reporting Standard applicable in the UK and Republic of Ireland,
the requirements of the Companies Act 2006 and regulatory requirements of the Office for Students (OfS).

The financial statements are prepared in sterling, which is the functional currency of the entity.

Turnover

Turnover represents the total revenue generated from the University's principal operating activities during the
reporting period, excluding value-added tax. Revenue is recognised when services rendered, and it is measured
at the fair value of the consideration received or receivable.

As of 31 December 2025, turnover primarily consists of tuition fees and accommodation fees. The recognition
of turnover is in accordance with the University's revenue recognition policy, which aligns with the principles
set out in UK FRS 102.

Deferred income

Deferred income represents amounts received by the University for which the related academic courses have not
yet been provided as of the reporting date. These amounts are recognised as liabilities until the University fulfills
its obligations under the respective agreements. Revenue associated with deferred income is recognised as
performance obligations are fulfilled, based on the University’s revenue recognition policy.

Donation income
Donations are non-exchange transactions and are recognised as income when PHBS-UK becomes entitled to the
funds. The economic benefits will probably flow to the entity, and the amount can be measured reliably.

Donations are recognised in full in the period of receipt, where there are no substantive performance-related
conditions attached. Where donations include performance-related conditions, income is recognised as those
conditions are satisfied.

[n assessing the nature of donations, management considers whether any terms attached represent restrictions on
the use of funds or conditions that affect the timing of recognition. Restrictions on use do not prevent recognition
of income but may require separate disclosure.

Donations may be received to support the general objectives of PHBS UK, including teaching, research, talent
cultivation, construction, and campus development. Where no substantive performance-related conditions are
attached, such donations are recognised as income in the period of receipt.

Grant income

Grant income is recognised when the entity is entitled to the income and any performance-related conditions
attached to the grant have been met. Where grant income is received in advance of the satisfaction of
performance-related conditions, it is recognised as deferred income within other creditors and released to income
over the period in which the conditions are fulfilled. Grants received in respect of specific projects are treated as
restricted funds and are recognised in income to match the reiated expenditure for which the grant is intended.
Any element of the grant relating to administration or management services is recognised as income in line with
the provision of those services. Where any unspent grant funding is repayable or subject to further conditions, it
is retained as deferred income until such conditions are met or the obligation is settled.
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Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated depreciation and any
accumulated impairment losses. Historical cost includes expenditure that' is directly attributable to bringing the
asset to the location and condition necessary for it to be capable of operating in the manner intended by
management.

Depreciation on other assets is charged so as to allocate the cost of assets less their residual value over their
useful economic lives, using the straight-line method.

Fixtures, fittings and equipment 10% straight line basis
Motor vehicles 20% straight line basis

If there is an indication that there has been a significant change in depreciation rate, useful life, or residual value
of tangible assets, the depreciation is revised prospectively to reflect the new estimates.

Impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount being
estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the asset is
impaired accordingly. Prior impairments are also reviewed for possible reversal at each reporting date.

When it is not possible to estimate the recoverable amount of an individual asset. an estimate is made of the
recoverable amount of the cash-generating unit to which the asset belongs. The cash-generating unit is the
smallest identifiable group of assets that include the asset and generates cash inflows that are largely independent
of the cash inflows from other assets or groups of assets.

Financial instruments

The company recognises financial instruments when it becomes a party to the contractual arrangements of the
instrument. Financial instruments are de-recognised when they are discharged or when the contractual terms
expire. The company's accounting policies in respect of financial instruments transactions are explained below:

Financial assets
The company classifies all of its financial assets as loans and receivables.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted
in an active market. They arise principally through the provision of goods and services to customers (e.g. trade
receivables) but also incorporate other types of contractual monetary assets. They are initially recognised at fair
value plus transaction costs that are directly attributable to their acquisition or issue and are subsequently carried
at amortised cost using the effective interest rate method, less provision for impairment.

Impairment provisions are recognised when there is objective evidence (such as significant financial difficulties
on the part of the counterparty or default or significant delay in payment) that the company will be unable to
collect all of the amounts due under the terms receivable, the amount of such a provision being the difference
between the net carrying amount and the present vaiue of the future expected cash flows associated with the
impaired receivable. For trade receivables, which are reported net, such provisions are recorded in a separate
allowance account with the loss being recognised within administrative expenses in the statement of
comprehensive income. On confirmation that the trade receivable will not be collected, the gross carrying value
of the asset is written off against the associated provision.
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Financial liabilities

The company classifies all its financial liabilities as liabilities at amortised cost, including trade and other
payables and loans. Financial liabilities at amortised cost including bank borrowings are initially recognised at
fair value net of any transaction costs directly attributable to the issue of the instrument. Such interest-bearing
liabilities are subsequently measured at amortised cost using the effective interest rate method, which ensures
that any interest expense over the period to repayment is at a constant rate on the balance of the liability carried
into the statement of financial position.

Taxation
Current taxes are based on the results shown in the financial statements and are calculated according to local
tax rules, using tax rates enacted or substantially enacted by the balance sheet date.

Deferred tax assets and liabilities are recognised where the carrying amount of an asset or liability in the statement
of financial position differs from its tax base.

Recognition of deferred tax assets is restricted to those instances where it is probable that taxable profit will be
available against which the difference can be utilised.

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date.

Timing differences arise from the inclusion of income and expenses in tax assessments in periods different from
those in which they are recognised in financial statements. Deferred tax is measured using tax rates and laws that
have been enacted or substantively enacted by the year end and that are expected to apply to the reversal of the
timing difference.

Unrelieved tax losses and other deferred tax assets are recognised only to the extent that it is probable that they
will be recovered against the reversal of deferred tax liabilities or other future taxable profits.

Pensions
Contributions to defined contribution plans are expensed in the period to which they relate.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financiai institutions without penalty on notice of not more
than 24 hours. Cash equivalent is highly liquid investments that measure in no more than three months from the
date of acquisition and that are readily convertible to known amounts of cash with insignificant risk of change of
value.

Going concern

The financial statements are prepared on a going concern basis. The company remains assured of financial
support provided by the member. The director has received confirmation that the member will continue to support
the company and provide it with adequate funds when necessary to enable it to meet its debts as they fall due in
the foreseeable future. On this basis the director considers it appropriate to prepare the financial statements on a
going concern basis.

Key assumptions considered by management when assessing going concern include adjusting managements best
estimate of forecasted performance for factors. These have been estimated for their respective impacts on the
company's revenues, fixed and variable costs and resultant expected cash flow requirements.

Accordingly, the directors have adopted the going concern basis in preparing these financial statements.
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Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs are
required to be recognised as part of the cost of inventories or non-current assets.

The cost of any unused holiday entitlement is recognised in the period in which the employees™ services are
received.

A termination benefit liability is recognised at the earlier of when the entity can no longer withdraw the offer of
the termination benefit and when the entity recognises any related restructuring costs.

Retirement benefits

The company operates a defined contribution plan for its employees. A defined contribution plan is pension plan
under which the company pays fixed contributions into a separate entity. Once the contributions have been paid
the company has no further payment obligations.

The contributions are recognised as an expense in the Statement of Comprehensive income when they fall due.
Amounts not paid are shown in accruals as a liability in the Statement of Financial Position. The assets of the
plan are held separately from the company in independently administered funds.

Environmental policy

The Board acknowledges that environmental protection is one of the company's business responsibilities. It aims
for a continuous improvement in the company's environmental performance and to comply with all relevant
regulations.

Also, the Board does not consider that this line of business has a large adverse impact upon the environment. As
a result, the company does not manage its business by reference to any environmental key performance
indicators. The company seeks to maintain a high proportion of its records electronically and of the paper it does
use, over 80% of its paper consumption is recycled through the use of recycling bags.

Foreign currencies

The company's functional and presentational currency is GBP. Assets and liabilities in foreign currencies are
translated into sterling at the rates of exchange ruling at the balance sheet date. Transactions in foreign currencies
are translated into sterling at the rate of exchange ruling at the date of the transaction. Exchange differences are
taken into account in arriving at the operating result.

Related party transactions

The financial statements of PHBS-UK include transactions with related parties. In accordance with FRS 102,
related party transactions are disclosed where members of the governing body or Key Management Personnel
(KMP) have an interest in an entity with which PHBS-UK has undertaken material transactions during the period.

Given the nature of PHBS-UK s operations, its close academic and strategic association with PHBS China, and
its governance structure, transactions may arise in the normal course of business with organisations in which
members of the governing body or KMPs have an interest.

Accounting estimates and judgements

The preparation of financial statements in compliance with FRS 102 requires management to make judgements,
estimates and assumptions. However, the entity did not have any significant judgements or key sources of
estimation uncertainty during the year.
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1. Limited by guarantee
Statement of Guarantee
We confirm that if the company is wound up while we are a member, or within one year after we cease to be a
member, we will contribute to the assets of the conipany by such amount as may be required for:
* payments of debts and liabilities of the company contracted before we cease to be amember:
* payment of costs, charges and expenses of winding up, and;
e adjustment of the rights of the contributors among ourselves, not exceeding the specified amount below.

Name: Peking University Shenzhen Graduate School
Address: University Town of Shenzhen, Nanshan District, Shenzhen 518055, P.R. China.
Amount Guaranteed: 1

2. Turnover
The whole of the turnover is attributable to the principal activity of the company wholly undertaken in the United
Kingdom.

2025 2024

£ £

Academic fees 1,342,015 793,067

Student accommodation 340,896 165,852

Total turnover 1,682,910 958,919
3. Tuition fees and education contracts

2025 2024

£ £

Full-time home and EU students = i

Full-time international students 1.313.689 763.119

Part time students 3 -

Other fees - - -

Research training support grants 144,003 47.290

Short course fees o 3 :

Total 1,457,692 810,409

4. Grant and fee income
2025 2024
£ £

Grant income from the OfS - -
Grant income from other bodies 144,003 47,290
Fee income for taught awards (exclusive of VA" - -
Fee income for research awards (exclusive of VAT) -
Fee income from non-qualifying courses (exclusive of VAT) 1.313.689 763.11

Total grant and fee income 1,457,692 810,409
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5. Other operating income

Donation income

Miscellaneous income (Grant income)

6. Operating Profit / (Loss)
Operating profit is stated after charging:

Depreciation of tangible assets
Fees payable for the audit of the financial statements

7. Staff Costs

Wages and salaries

Social security costs
Pension costs

The average number of employees during the year was as follows:

Staff

Directors' remuneration
Director's pension costs

Emoluments of the Provost

Basic salary
Employer pension contributions

Performance related pay, bonuses and other remuneration

Taxable and non-taxable benefits

Remuneration of higher-paid staff:

2025
£

144.003
144,003

2025
£

33.839
10.080

2025
£
505,129

51.606
10,459

2025
14

2025

£
50,000
0

2025

£
46.000
1,193

26.269
9.000

2024
£
414,843

35,952
9.715

2024
13

2024

£
37.614
851

2024

£
44,090
1,136

Not applicable, no staff was paid basic salary over £100,000 during the financial year of 2025 and 2024

Key management personnel renumeration

Total key management personnel compensation was £195,208 (2024: £137.302). The total number of personnel
was 4 (2024: 4). The year-on-year increase arose mainly because certain members were appointed part way

through 2024 and were therefore in post for a full year in 2025.

Key management personnel are defined as follows:

* Director and Members of Management Committee who have authority and responsibility for planning,

directing, and controlling the day-to-day activities of the institute.
e Provost: the designated Accountable Officer with the Office for Students (OfS) for PHBS-UK
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11. Analysis of total expenditure by activity

2025 2024
£ £
Staff and related costs 628,093 535.917
Academic, educational and student related costs 360.049 132,780
Estates, office and related running costs 235.898 176,602
Other operating costs 346.864 185,450
Depreciation and finance costs 67.171 33.141
Total 1,638,075 1,063,892
12. Taxation
2025 2024
£ £

Current Tax:
UK Corporation tax on profit/(loss) for the year -
Deferred Tax: cl

Tax on profit -

Analysis of the tax charge

No liability to UK corporation tax arose for the year ended 31 December 2025 nor for the year ended 31 December

2024.

Reconciliation of total tax charge included in profit and loss

The tax assessed for the year is higher than the standard rate of corporation tax in the UK. The difference is

explained below:

2025 2024
£ £

Profit before taxation 363,785 170,162
Profit before taxation multiplied by standard rate of corporation tax in the
UK of 25% (2024: 25%) 90.946 42,541
Effects of:
Depreciation 8.460 6,567
Other disallowable expense (1,532)
Capital allowances (18,118) (24,975)
Unrecognized Deferred Tax (81.288)

Tax charge for the year -

(22.601)

Deferred tax assets of approximately £540k (2024: £599k) in respect of tax losses have not been recognized in
the financial statements as the directors believe there is uncertainty whether the assets are recoverable.

13. Debtors
2025

Trade debtors 120
Prepayments and accrued income 113,162
Other debtors 28.000

| 141,282

28

2024

400
23.787
180.015
204,202















